¢ DIEU PHOINHAN SU'KY THUAT

Nhom bao tri & dién - dién tir - ~100 chi nhanh - Ban minh hoa cho dev & van hanh



Cach doc cacso'do

Nhan vién Step / cum

vong tron = mot ky thuat vién, kém tén va ky nang da dang ky Pill = mot bude dich vu; nhiéu pill lién nhau = mot cum lién mach

Band £500k Van an toan

Tiéu chi wu tién ngudi luong thap — KHONG chian viéc Khi khéng ai trong band ranh, van giao dé khéng pending




KICH BAN 1

Gom cum lién mach theo ky nang

Hung (NV01)

Dién co ban - Dién t&r - & Q1 - rdnh

DV-A: Stra hé dién chi nhanh

Step 1 60’ Step 2 - 90' Step 3120’ Step 4 - 30'

Cum ctia Hung = 270' (s trdn 4h) cat & day -

TINH HUONG
DV-A tai CN Q1. Hung c6 ca Dién co ban va bién tr, dang ranh & khu vuc Q1. Hung nhan lién 3 step (270'). Step 4 vuot tran 4h = vé hang doi. it chuyén giao, lién

mach.




KICH BAN 2

Cat cum Khi thiéu ky nang

Minh (NVO03) — Quan / Son
Pién co ban - KHONG c6 bién tur c6 bién tir - nhan tiép Step 3

Step 1 - Dién CB Step 2 - Dién CB Step 3 - Dién tlr
X thiéu KN
TINH HUONG
DV-A tai CN Q3. Minh chi cé Dién co ban, khéng cé Dién tur. Minh nhan Step 1-2 réi cat cum tai Step 3 (Dién ttr). Step 3 chuyén cho ngudi co ky

nang.




Band 500k la tiéu chi wu tién

Phuc (NV04) Hung (NV01)
Luwong thang 7.6tr (thap hon) Luong thang 8.2tr (cao hon)
Danh gid 3.6 - 3 kynang banh gid 4.7 - 5kynang
0 #1 duoc wu tién xép trudc
Luong thdp hon = w4 cdng diém Chénh 600k > band = chi anh hudng thu tu

TINH HUONG

Hai ngudi cung du diéu kién cho mot cum viéc; lvong thang chénh nhau 600k. Phuc (luvong thap) dugc vu tién. TAng wl & mua cao diém sé ddo wu tién vé phia

nang suat.




KICH BAN 4

Van an toan chong pending

Moi nguwdi trong band déu ban — chi con Son ranh

Viéﬂc DV-.D gap deadlinf: - Son (NV06)
Khéng ai trong band ranh du ky ning - nhung lwong +700k

Nguyén tdc: hodn thanh viéc > can bdng luong. Chénh léch duoc ddnh ddu nén hop 1€ khi review.

TINH HUONG
DV-D gap deadline. Tat ca ngudi trong band déu dang ban viéc khac. Hé théng giao cho Son du da vuot band 500k, gan cd 'phan tu déng ngoai band do

ton viéc'.




KICH BAN 5

Nhan vién chu d0ng nhan thém

Phic (NV04)

lam xong cum s&m hon dinh bién 40'

Hang doi ; R
W Phuc tw nhan
DV-B Step 1 - pending - khong ai nhan
TINH HUONG
Phuic hoan thanh cum sé&m. Con DV-B Step 1 ton trong hang doi, khéng ai nhan. Phiic chtt dong nhan thém du da vuot band. Khuyén khich ngudi ndng dong, chéng

pending.




Viéc khan khong cit ngang cum

Quan (NVO05)
dang gilra cum DV-B tai CN Q4

Cum dang lam (giir nguyén)

Pang lam Con lai

Option: Quan c6 quyén tra phan cum con lai vao hang doi — phan da lam van duoc tinh lwong theo step.

TINH HUONG
Quan dang gitra cum tai CN Q4. Viéc khan phat sinh cung chi nhanh. Khéng cat ngang. Viéc khan giao thém, xtr ly trong 2h. Quan dugc quyén tra phan

con lai.




KICH BAN 7

Duw'an m& CN: d0i bo tro’ky niang

Can phu: Dién co ban - Cap nudc - Diéu hoa - CCTV — khong ai c6 dlica 4

Minh (NVO03)

Dién co ban - Cap nudc - Diéu hoa

Phic (NVO04)
Mang-CCTV

TINH HUONG

M@ chi nhdnh mai can 4 nhém ky nang. Khéng ca nhan nao sé hiru du. Hé théng gom déi bd tro qua round-robin cho dén khi tap k¥ ndng cta déi phu hét
yéu cau.




KICH BAN 8

Ky ning dOc nhat — tach flow riéng

Son (NVO06)
ngudi DUY NHAT c6 ky ning thang may

DV-C - Kiém tra co-phanh DV-C - Hiéu chinh tu BK PIN clrng vao Son
(khong round-robin)

A Single point of failure: Son nghi = dw an thang may dirng, khong cé backup. Hé thong canh bao HR dao tao du phong.

TINH HUONG
Bao tri thang may (DV-C). Chi mot ngudi trén toan hé thong co ky nang nay. Khéng round-robin. Pin cirng ding ngu'di, xuyén sudt. Canh bao HR vi kho tuyén thay

thé.




KICH BAN 9

Step caAn 2 nguoi — chia lwong theo t11é

DV-A Step 3 (dau néi bo mach) - don gia 300.000d - cau hinh cin 2 nguoi

[ X ) i
aan Nguwdi phu

® . N chi
guoi chinh
-;L

60%

40%

=120.000d

TINH HUONG
Mot step c6 do kho cao, cau hinh can 2 ngudi vai ti 1€ chia 60/40. Don gia 300.000d chia theo split_ratio cta step: chinh 180k, phu 120k.




KICH BAN 10

Ban giao khi nghi bénh

Minh (NVO03)

dang lam du &n m& CN - nghi bénh

Tién d6 du an (7 step)

Backup
nhan tié€p tur step 4

Minh: 3 step xong Backup: step 4-7

Luong chia theo phdn da hoan thanh: Minh huéng 3 step, backup hudng step 4-7.

TINH HUONG
Minh dang theo du an mé CN, xong 3/7 step thi nghi bénh. Backup nhan tiép tur step 4. Lwong chia theo s6 step méi ngudi thuc hién.




Nguyén tac xuyén suot

Hoan thanh viéc 1 wu tién s6 moét — khéng pending, khéng tré
Band £500k Ia tiéu chi wu tién, khong bao gid chan viéc
Khuyén khich nguoi nang dong, 1am nhiéu, da ky nang

Tach flow & canh bao cho ky nang doc nhat

0OO0O0O
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